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	BEST Academy GO Team Meeting Minutes for 2/25/2019  


Call to order: This meeting was called to order in the “Maker Space” at 5:35 pm.
Attendees: Dr. Jones, Mrs. Simpson, Mrs. Stiggers, Mrs. Walker, Dr. Milledge, Dr. Smart, Mr. Williams, Mr. Strickland, Mr. Williams, Dr. Reynolds, and Mr. Flynn  
Members not in attendance: N/A
New Business:
Dr. Reynolds and Ms. Culbreth discussed the Power Up Summer Program’s purpose, day today operation, and it’s various components (i.e. Core Content Grade Recovery for HS,  and MS STEM Focus, Introduction Audio Visual, Math, Writing and Reading Enrichment from 9:00-12:00 and from 1:00-4:00 p.m. ASAS Enrichment Program.  
Mr. Williams discussed the preliminary budget for FY 2019-2020 in his presentation he further explained what percentage of funds went into each of the following accounts:  
· Instruction
· Pupil Services
· Improvement of Instructional Services
· Instructional Staff Training
· Educational Media Services
· School Administration
· Maintenance & Operation
· Transportation
Dr. Jones discussed enrollment and the projected enrollment
Mrs. Stiggers informed the Go Team of various schools she had gone out to in an effort to recruitment
Go Team formed the following committees:
· Recruiting
· Branding and Website 
· Student Voice  
Announcements:  None    
Meeting adjourned at 6:50
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